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Passed at the Administrative Council Meeting on January 8, 2018
Passed through written review by the Regulation Committee on January 5, 2018
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Article 1 Ming Chuan University Procedures for Internal Auditing (herewith called these
procedures) were established in accordance with Article 14 of Implementation

Regulations Governing Internal Control System of School Foundations and Affiliated
Private Schools.
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Article 2 The purposes of internal auditing are to check and assess any substandard items in

the internal control system and to review and weigh the effectiveness of administrative
outcomes and efficiency, provide timely suggestions for improvement, ensure a
continuous and effective implementation of the internal control system, and to assist
the board of directors and the president to fulfill their responsibilities.
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Article 3 The coverage of these procedures:
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1. Auditing personnel should comply with these procedures when conducting audits.
2. To enhance financial affairs management, ensure property safety and promote
operational effectiveness, the auditing affairs of the university are to be implemented
by the Internal Auditing Office and the Auditing Committee.
3. Auditing scope covers board of directors, and all academic and administrative units
of MCU.
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Article 4 Under the supervision of the president, auditors operate with detachment and
independence when conducting internal auditing affairs and implement their duties with



an objective and fair attitude.

Moreover, any interference with administrative work should be avoided. In the case of
any significant violations, or when the university might suffer from serious damage, the
audit report should be composed immediately for the president’s review and be
submitted to the Board of Directors, and each supervisor notified with a copy.
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Article 5 The university auditors should comply with relevant regulations to conduct internal
control auditing to examine the efficiency and outcomes of current personnel, financial
and administrative policy and procedures. Their terms of authority are as follows:
1. Audit the university personnel, financial, administrative, and stakeholder
matters.
Post-audit the university cash flow.
Inventory of the institution’s cash, bank deposits and negotiable securities.
Assessment and suggestions for improving financial efficiency and reducing
uneconomical payments.
5. Deal with matters related to auditing special university projects.
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Article 6 The auditors should make auditing plans separately in accordance with the risk
assessment results to conduct internal auditing.

Any substandard matters in the system, special issues or other abnormalities found
during auditing should be disclosed in the annual audit report, with the original
worksheet and relevant information attached for regular follow-up until they are
improved. The abovementioned audit report, original worksheet and relevant
information should be kept for at least five years.

The abovementioned abnormalities include the following:
1. Abnormalities found in governmental evaluation.
2. Abnormalities found in the internal auditing statement provided by the university
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for external audit of the financial report.
3. Abnormalities found by the external auditor during financial audit or special
evaluation.

4. Other abnormalities
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Regular and unscheduled auditing is conducted by auditors within the university.
Regular auditing is executed according to the annual auditing project. Unscheduled
auditing is implemented on possible high risk matters upon the president’s instructions.
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Internal auditing methods:
Auditors should evaluate the university’s operating routine and risks before drafting an
auditing plan that includes auditing purpose, auditing items, auditing targets,
implementation schedule, auditing methods, operating procedures, auditing focus and
auditing results. The operating procedures and auditing focus should be drafted based
on the auditing items, and may be adjusted based on the actual situation during
auditing.
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Article 9 Auditing procedures are as follows:
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. Confirm auditing purpose and coverage, and divided into regular auditing or
unscheduled auditing.
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2. Auditing preparation:
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(1) Auditing work plan.
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(2) Draft auditing project and have it approved by the administrator of the auditing unit.
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(3) Auditing unit should communicate with the administrator of the unit being audited in

advance to confirm the time for auditing and relevant tasks.
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(4) Auditing unit should inform the unit being audited 7 days before auditing.
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3. Implementation of auditing:
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(1) When implementing auditing, the auditing process and relevant records should be
recorded in the working notes as reference for drafting the report.
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(2) When implementing auditing, personnel being audited should provide precisely
relevant data and answer all questions asked.
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(3) When inconsistency is discovered during auditing, the administrator of the unit
should be informed to clarify if the inconsistency actually exists.
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(4) When abnormalities are found during auditing, auditors should record them in
“Internal Auditing Follow-up / Suggestion (Abnormalities) Record.”
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4. Auditing Conclusion Meeting
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Auditors confirm the items listed on “Internal Auditing Follow-up / Suggestion
(Abnormalities) Record” with the unit being audited.
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5. Composing auditing report:
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(1) Auditors compose “Auditing Report” based on auditor’s work notes and review the
“Internal Auditing Follow-up / Suggestion (Abnormalities) Record.”
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(2) “Auditing Report” should be reviewed and approved by the auditing unit and sent to
the president for review and approval; and copies should be sent to supervisors for
review.
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6. Auditing follow-up:
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(1) Auditors should follow up based on the estimated improvement deadline proposed
by the unit being audited.
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(2) Auditors should compose “Follow-up Report.”
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(3) When items to be improved are not administered or not completed by the estimated
deadline by the unit being audited, auditors should clearly state the fact in the
“Follow-up Report.”
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(4) “Follow-up Report” should be reviewed and approved by the auditing unit and sent
to president for review and approval; copies should be sent to supervisors for
review.
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(5) ltems to be improved but which are not administered or not completed should be
listed as the auditing focus for next round.
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Article 10 Upon being passed at the Administrative Council Meeting and approved by the
president, these procedures were implemented. Any revision must follow the same
procedure.

“In the event of any inconsistency or discrepancy between the Chinese and other language
versions of this document, the Chinese version shall prevail”.



